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SESSION GOALS 

Experiential Outcomes 
- Feel hopeful about opportunities to develop and strengthen our individual and collective 

leadership 
- Feel intentional about how we use our time together 
- Feel inspired by the learning we have done together and the opportunities that are ahead 

Practical Outcomes 
- Set the vision 
- Explore the Framework 
- Identify components of culturally sustaining instruction 
- Identify key components for managing change 

 
SESSION FLOW 

 

 Introduction and Welcome (5 minutes) 

PART I 
Setting the Vision (10 minutes) 

- What does equitable and culturally sustaining read aloud/shared reading instruction look 
like, feel like, and sound like? 

PART II Explore the Framework (10 minutes) 

PART III Diagnosing the Current State of Teaching and Learning (20 minutes) 
- What does the teacher say and do? 
- What do students say and do as a result? 

PART IV Set Goals and Create a Plan (10 minutes)  

 Q&A (5 minutes)  
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PART I: SET THE VISION 

 
COMMUNICATE AND ALIGN ON THE VISION 

Whole Group Reflection 
What does equitable shared reading instruction look like, feel like, and sound like? 
 
 
 

 

     
     
      

    
    

Join our word cloud by: 

• Scanning the QR Code 

• Text jowen234 and your message to phone number 22333 

• Online at PollEv.com/jowen234 
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PART II: Review the Framework 
Review the Framework for Teaching and Learning 
What Elements of the Vision do you see in the Framework? 

 

 
 
 
 
 
 
 
 

Where there any additional ideas that surfaced from reviewing the framework? 
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PART III: DIAGNOSE THE CURRENT STATE OF TEACHING AND LEARNING 

 
Trust and Verify the Curriculum 
 

 
 

Diving Into the Literature 
The Lion and the Bird. 

 

Who are the main 
characters of the text? What is the problem? What is the 

solution/resolution? 
What is the lesson 

learned? 
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Classroom Observation 

 

What does Ms. Stafford say and do? What do children say and do as a result? 
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Based on our work with the Framework for Teaching and Learning ... 

Where did you see Ms. Stafford 
embody the vision for Equitable 
Instruction? 

What do we want to see change for 
children? 

What does Ms. Stafford need to 
understand about the vision to 
engage children differently? 
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What indicator would you prioritize for 
Child Actions? 

What indicator would you prioritize for 
Teacher Actions? 

What kinds of learning experiences would 
be beneficial to support Ms. Stafford in 
shifting her practice? 

 
PART IV: SET GOALS AND CREATE A PLAN 

 
Based on our work with the Framework for Teaching and Learning… 
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ALIGN SYSTEMS AND STRUCTURES TO THE PLAN 
 

 
 

 

What types of systems and structures would need to be in place for Ms. Stafford to have these 
learning experiences? 
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