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Strategic Plan
Sample 
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Big Rock 1 

There is minimal 
differentiation 
happening when 
planning lessons. 

Teachers are often 
moving to the next 
lesson in the 
curriculum without 
monitoring student 
understanding.   

Action Steps Owner(s) Timeline Resource Allocation 

Whole-staff PD series on monitoring 
instruction, differentiated instruction, 
strategies for multilingual learners, 
using data in the classroom   

Principal Ward 

Literacy Instruction 
Leader  

2 half days in 
October, 
November, and 
December  

Half-day staff PD days 

Coaching: Guided intellectual prep 
sessions (modeling of data analysis to 
plan)  

Literacy Instruction 
Leader 

October-
December 

Weekly coaching sessions  

Grade-level meetings focused on 
routine data analysis 

Literacy Instruction 
Leader 

October-
December 

Weekly 

Principal observations Principal Ward October Principal observation time 
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Strategic Plan
Template 
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Big Rock 1 Action Steps Owner(s) Timeline Resource Allocation 
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Professional Learning Planning 
Template 

 
 

 

990 Spring Garden St. 
Philadelphia, PA 19123 T: 215-561-4676 

F: 215-561-4677 
info@cli.org 
www.cli.org 

 

 

 

School Priority 
 

What mode will best serve this learning? 
(PLC, book club, collegial visits, grade level 
meeting, coaching, staff meeting, etc.) 

 

Learning Outcomes 
(Stakeholders will be able to…) 

 

Which stakeholders can collaborate in the 
planning and facilitation of this learning 
opportunity? 

 

In what ways can the learning align with 
the dimensions of:  

• Collaborative learning 
• Participatory professional learning 
• Collaborative knowledge production  
• Commitment to cultural 

competence 
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